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INTRODUCTION
Company Overview

Tesla Inc. is an American multinational company that designs, 
manufactures, and sells electric vehicles (EVs), battery storage 
systems, and solar energy products, and is one of the most 
powerful companies in the Americas, founded by Elon Musk in 
2003 (Gautam et al., 2025). With an ambition to accelerate the 
world's transition to green energy, Tesla has revolutionized the 
car industry with some of the most advanced electric vehicles, 
including the Model S, Model 3, Model X, and Model Y. These 
cars have set new standards for innovation, performance, 
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and sustainability. In addition to vehicles, Tesla has a strong presence in the energy business and offers 
products such as Powerwall, Powerpack, and Solar Roof that help customers store and use green energy. 
Tesla operates in North America, Europe, China, and other international markets, and the company holds 
a significant market share in the global EV market (Khaleel et al., 2024).

Business Context
There are significant opportunities and challenges that Tesla faces in its efforts to expand its 

global presence (Enkhtuvshin, 2024). Increasing competition, both between established automobile 
manufacturers such as BMW, Ford, and General Motors, and new electric vehicle manufacturers such as 
Rivian and Lucid Motors, is a significant challenge (Trovão, 2023). Such companies have also become more 
engaged in EVs, offering consumers more choices and increasing traction in the electric vehicle market 
(Almansour, 2022). Moreover, Tesla will have to deal with complex supply chain issues, including the lack 
of necessary materials, such as semiconductors, which have affected production and delivery schedules 
(Biney et al., 2024). Nevertheless, Tesla will also be able to grow alongside the global trend towards 
sustainability as more governments and consumers consider cleaner, renewable energy sources. Tesla 
has a significant growth opportunity due to the growing popularity of electric cars and rising demand 
for solar energy products (Maradin et al., 2022). The ease with which Tesla can expand production and 
international markets without saturation, and its innovative advantage in a highly competitive world, 
will be vital to its future success.

Purpose of the Strategy Plan
This strategic plan proposes a clear roadmap for Tesla Inc. to expand internationally further and 

maintain its substantial presence in current and emerging markets. This report aims to evaluate Tesla's 
current market position by examining external and internal factors (including macro-environmental 
forces, industry competition, and organizational capabilities and resources) (Sushil & Dhir, 2024). Based 
on these reflections, the report will propose a range of strategic alternatives to grow Tesla, offering 
recommendations to mitigate issues and seize emerging opportunities in the global market.

Rationale for Internationalization
Internationalization is key to Tesla's long-term success (Lei, 2025). The increasing popularity of 

electric cars and renewable energy products worldwide offers Tesla a rare opportunity to expand its 
market. Expanding internationally into new markets in India, Africa, and Latin America will enable Tesla 
to bring greater diversity to its markets, reduce some of the risks of relying heavily on a small group of 
markets, and gain economies of scale. Moreover, the global market expansion aligns with Tesla's goal 
of accelerating the transition to sustainable energy. It will enable the company to play a central role in 
mitigating global climate change and, at the same time, to exploit emerging markets where demand for 
EVs and renewable energy solutions is set to increase exponentially.

Outline Structure
The essay undertakes a strategic audit of Tesla's operations, first in the macro-environment (a PESTLE 

analysis) and then in the competitive environment (a Porter's Five Forces analysis). It will then compare 
Tesla's internal capabilities using the VRIO framework and a SWOT analysis to determine the company's 
strengths, weaknesses, opportunities, and threats. The essay recommends a few strategic alternatives for 
Tesla's future development, based on market penetration and product diversification strategies outlined 
in this audit. Lastly, the report provides an elaborate implementation plan, including timelines, required 
resources, and strategies to address potential barriers.

STRATEGIC AUDIT
Macro-Environmental Analysis (PESTLE)

These external forces have significant impacts on Tesla's operations and may present opportunities 
or pose threats to its business. A PESTLE analysis provides a holistic picture of the macro-environmental 
factors influencing the company.



96

Danish
International Journal of 

Trends and Innovations in Business & Social Sciences
Vol. 4 No. 1 (March, 2026) | 92–98

Political Factors
Government policies and incentives for electric vehicles (EVs) and renewable energy significantly 

affect Tesla's international performance. In other markets, such as Europe and China, EV subsidies are a 
key driver of consumer adoption, boosting Tesla's market share. Moreover, the promotion of renewable 
energy in countries such as Norway and Germany is driving demand for Tesla's energy storage products, 
including Powerwall and Solar Roof. Such favorable political conditions allow Tesla to capitalize on the 
growing demand for sustainable solutions, thereby promoting its worldwide growth.

Economic Factors
The demand for premium electric vehicles is strongly influenced by economic factors such as GDP 

growth, consumer purchasing power, and interest rates (Rapson & Muehlegger, 2023). The growing 
middle-income population in countries such as China is one factor contributing to Tesla's success, as 
more individuals demand environmentally friendly cars (Shamsuddoha & Nasir, 2025). As these clients 
become more affluent, Tesla will be able to focus on them with lower-cost vehicles. Emerging markets 
also offer diversification opportunities for Tesla due to their economic growth. Nonetheless, production 
and affordability may be affected by issues such as changing interest rates and supply chain disruptions. 
The factors can be reduced through innovation and vertical integration, as Tesla does to lower costs.

Social Factors
Social trends, especially among Millennials and Generation Z, are sustainability-oriented, which has 

helped drive Tesla's growth. As people's need for eco-friendly products grows, Tesla has positioned 
itself as a frontrunner in green technology, aligning well with the ideals of environmentally conscious 
consumers. Moreover, its emphasis on self-driving and new electric car models appeals to younger, tech-
savvy generations. Tesla has a unique opportunity to increase its market presence and appeal to these 
conscious consumers in areas where sustainability is a major societal trend (Maradin et al., 2022).

Technological Factors
Tesla's innovation strategy requires technological advancement in autonomous driving, battery 

technology, and EV production. The Autopilot and Full Self-Driving (FSD) technologies have made Tesla 
stand out among its rivals and have provided individuals with an improved driving experience, thanks 
to advanced driving assistance features. Such innovations have significant value to consumers and give 
Tesla a competitive advantage in the rapidly developing EV market. Moreover, Tesla's battery technology 
and energy storage solutions are changing the future of renewable energy, making the company a market 
leader in clean energy. Tesla's Gigafactories have continually transformed battery production, lowered 
prices and improved performance, enabling Tesla to meet the growing demand for EVs and renewable 
energy products worldwide.

Legal Factors
Tesla's operations are subject to numerous legal considerations, including vehicle safety, emissions, 

and data privacy laws. Indicatively, Tesla has faced criticism over safety issues with its Autopilot system, 
which could delay the release of its products in some regions (Jatavallabha, 2024). Tesla will have to 
overcome regulatory hurdles in the markets where it operates, particularly regarding the safety of its 
products and the security of its data. Besides this, patent and intellectual property law also help safeguard 
Tesla's technological development. Tesla must address potential litigation risks and regulatory barriers 
to continue innovating and protecting its market position. Operation costs can also be escalated by 
adherence to different regulations across countries.

Environmental Factors
Environmental regulations and global climate change initiatives are at the core of Tesla, as the company 

is committed to sustainable energy. The electric vehicles, solar panels, and battery storage solutions it 
offers align with the growing demand for cleaner energy. The Tesla business model is flourishing on the 
drive toward environmentally friendly technologies, with the company aiming to be carbon neutral by 
2030. Environmental regulations also strengthen Tesla's market position, and government support for 
green technologies opens up growth opportunities. With sustainability becoming a core value, Tesla is 
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well-positioned to expand its market share and strengthen its position in renewable energy.

Industry Analysis (Porter’s Five Forces)
There are many forces, as outlined in Porter's Five Forces model, that determine competition in the 

electric vehicle industry. These forces are vital to analyzing Tesla's market position.

Threat of New Entrants
The EV industry has a medium threat of new entrants. Although the electric vehicle market is already 

capital-intensive and the required technologies are rather sophisticated, the increasing popularity of 
electric mobility and clean energy solutions is attracting many new actors. The EV space is being infiltrated 
by startups and established automakers, resulting in greater competition. Nevertheless, the popularity of 
the Tesla brand, the exclusive technology, and economies of scale give the company a serious competitive 
edge, and new competitors can hardly copy Tesla's achievements.

Bargaining Power of Suppliers
Supplier bargaining power is low because Tesla has implemented the vertical integration strategy 

(Harryson & Lorange, 2024). Tesla has a low level of integration with its suppliers, which minimizes 
its dependence on external suppliers for key components. This enables Tesla to bargain and save on 
expenses. Tesla, on the other hand, still has the risk of relying on certain vendors for its batteries and 
chips. The disruption in the supply of these parts would also affect Tesla's capacity to meet demand.

Bargaining Power of Buyers
Buyers' bargaining power is medium. Although Tesla has a loyal customer base, the fact that 

consumers in the EV market are highly price-sensitive will provide some safeguard. Customers can now 
choose because electric vehicles offer cheaper alternatives. Nonetheless, Tesla's brand loyalty, innovative 
technology, and strong market position weaken buyers' bargaining power.

Threat of Substitutes
A high threat of substitutes characterizes the automotive industry. Consumers can also access both classic 

internal combustion engine vehicles and the new electric vehicles introduced by other manufacturers, 
such as Rivian and Lucid Motors. Nevertheless, Tesla has enjoyed technological superiority in areas 
such as self-driving, battery life, and charging stations, which have helped distinguish its products from 
competitors. Tesla's high brand loyalty also reduces the threat of substitutes.

Industry Rivalry
There is high competition intensity in the EV sector. Tesla is competing with other established 

automakers such as Ford, BMW, and Volkswagen, which are also investing heavily in EVs. Moreover, the 
rivalry is also increasing with the entry of new competitors such as Rivian and Lucid Motors. Although 
this is the case, Tesla has an innovative advantage, a first-mover status in battery technology, and can 
sustain a competitive role in a saturated market. Nonetheless, it has to remain creative and increase the 
number of products in its package to outsmart the competition.

Table 1
Internal Analysis (VRIO Framework)

VRIO Criteria Analysis

Valuable
Tesla's Brand Recognition, innovation in battery technology, and Autopilot system are all extremely valuable assets that provide a 

significant competitive advantage and market differentiation.

Rare
Tesla's Brand Recognition, innovation in battery technology, and Autopilot system are all extremely valuable assets that provide a 

significant competitive advantage and market differentiation.

Inimitable
Tesla's proprietary software for autonomous driving and its gigafactories are unique competitive advantages that are difficult for 

other companies to match.

Organized to Capture Value
Tesla's business model combines vehicle production, energy storage, and solar products, optimizing resource use through efficient 

operations and a robust ecosystem.
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Table 2
SWOT Analysis

Strengths Weaknesses

Strong brand loyalty Dependence on a limited supplier base

Innovative products (Autopilot, EVs) High production costs

Vertical integration Vulnerability to regulatory changes

Opportunities Threats

Expansion into emerging markets Intense competition from traditional automakers

Growth in the renewable energy sector Economic slowdown affecting EV sales

Technological advancements in battery tech Regulatory scrutiny on Autopilot

Strategic Change Options
Tesla has several strategic change alternatives that it can implement in the future to grow and expand. 

One of the major options is Geographic Expansion. Entering emerging markets such as India, Africa, and 
Latin America would be an excellent opportunity for Tesla to diversify its market presence and tap into 
rising economies. These are fast-urbanizing areas facing the threat of higher energy demand, which calls 
for clean energy solutions, such as electric cars. Tesla will be able to expand its customer base and benefit 
from infrastructure development and government support for sustainable technologies by entering these 
markets. These markets also have the potential for long-term growth due to the constant growth of the 
middle class. Another potential strategy Tesla can adopt is Product Diversification. Although Tesla is 
recognized as a luxury electric car manufacturer, it has the potential to capture the market of middle-
income consumers, who are increasing in number in emerging markets, with low-cost electric cars.

With the global market still experiencing exponential growth in electric vehicle sales, offering 
cheaper models would enable Tesla to gain a larger share in emerging markets, where shoppers are even 
more price-conscious. Creating affordable EV alternatives without reducing quality would allow Tesla 
to remain at the forefront of the EV market while supporting more consumers. Finally, Technological 
Innovation is also one of Tesla's strategy pillars (Nezhadkian & Zho, 2025). It is necessary to continue to 
lead in autonomous driving technology and battery innovations, as this is the only way Tesla will remain 
competitive in the automotive and energy industries. Tesla can cement its technological dominance in 
the EV market by pushing the envelope in autonomous driving and battery life. Innovations in these 
areas improve the driving experience and increase the vehicle's energy efficiency and durability, thereby 
attracting more consumers and reducing long-term operating costs. These strategic alternatives, namely 
geographic expansion, product diversification, and technological innovation, provide Tesla with avenues 
for growth and equip it with strengthened market leadership and an orientation to global trends in 
sustainability and technological change.

Table 3
Strategic Evaluation (SAF Criteria)

Strategic Option Suitability Acceptability Feasibility

Option 1: Geographic Expansion
Aligns with Tesla’s goals of global 
market penetration and growth.

Emerging markets offer significant 
growth potential, but they also carry 
risks associated with regulatory envi-

ronments and local competition.

Tesla has the resources to expand into new 
markets, but this would require establishing local 
manufacturing and adapting its product offering.

Option 2: Product Diversification
Tesla’s brand reputation and 

technology make offering affordable 
models a viable strategy.

Offering affordable EV models could 
expand Tesla’s customer base, but it 

may impact profit margins.

Tesla has the technological and manufacturing 
capabilities to introduce more affordable models.

Option 3: Technological Innovation
Tesla’s core competency in innovative 

technologies makes this strategy 
highly suitable.

Stakeholders are likely to support 
continued technological innovation, 

especially in autonomous driving.

Tesla has the resources to invest in further techno-
logical advancements, though regulatory approval 

may pose challenges.
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STRATEGIC IMPLEMENTATION
Table 4
Action Plan

Phase Description Timeline Actions/Steps

Phase 1: Market Research & Local 
Partnerships

Conduct market research to understand consumer behavior, 
regulatory conditions, and the competitive landscape in the 

target countries (India, Africa, Latin America). Build local 
alliances to facilitate easy market penetration.

6-12 months

Find possible partners (dealers, suppliers, local 
manufacturers). - Examine the market demand, 
preferences, and competition. - Research regu-

latory standards domestically.

Phase 2: Product Development & Local 
Manufacturing

Design cheaper EV models that meet local market demands and 
start local production to cut prices and respond to demand. Set 

up manufacturing plants in the major emerging markets.
12-18 months

Develop low-cost products in local markets. 
- Establish production plants. - Build a local 

supply chain distribution channel.

Phase 3: Technological Investments
Keep advancing battery technology and autonomous driving, 
invest in R&D, and increase Tesla's technological advantage.

Ongoing
Continue improving battery efficiency and 

self-driving technologies. Release new software 
updates to improve Autopilot capabilities.

Barriers and Mitigation
When adopting this strategic plan, Tesla will face several potential obstacles. Emerging markets may 

face cultural resistance, which could reduce the uptake of Tesla products. Tesla will address this issue by 
developing cross-cultural marketing strategies and engaging local stakeholders to make its products and 
services relevant to the region's needs and expectations. Regulatory risks are also a significant threat, 
especially in vehicle safety and environmental laws. To that effect, Tesla will collaborate with local 
authorities to ensure that all products comply with the established safety, emissions, and regulatory 
requirements, thereby reducing delays and preventing hassles in entering the market.

CONCLUSION
To sum up, strategic efforts focused on international growth, product diversification, and technological 

innovation will help Tesla succeed further in the global market. Tesla can access emerging markets with 
high demand for sustainable energy and electric vehicles by expanding into high-growth regions such 
as India, Africa, and Latin America. This geographic advantage, along with the launch of low-priced EVs, 
will enable Tesla to attract a broader range of customers and consolidate its market position in strategic 
overseas markets. Furthermore, Tesla will remain the leader in the electric vehicle and renewable 
energy industries by further developing autonomous driving technology and batteries. Tesla's interest in 
developing innovative technologies serves not only to increase product differentiation but also reflects 
global trends towards sustainability and green energy offerings. These strategies, with a clear action plan 
and the mitigation of potential obstacles such as cultural resistance and regulatory issues, will help Tesla 
maintain its competitive advantage. By carefully addressing problems and seizing new opportunities, 
Tesla will be well-positioned to grow continuously, becoming a leader in the EV market and the renewable 
energy industry over the next few years.
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