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Abstract

This study examines how social comparison on linkedin affects job satisfaction and
turnover intent through a quantitative investigation of 100 professionals who use LinkedIn at
least weekly, assessed for comparison behavior, satisfaction, and turnover intent. Grounded in
Social Comparison Theory (Festinger, 1954) + Relative Deprivation Theory (Crosby, 1976), the
research investigates the psychological mechanisms underlying this phenomenon. Upward social
comparison on LinkedIn significantly predicted lower job satisfaction (r=-0.52) and higher
turnover intention (r=0.48). Professionals who viewed peer promotions/achievements on
LinkedIn daily reported 34% lower satisfaction than weekly users. Career envy mediated the
comparison-turnover relationship (indirect=0.26, p<0.01). LinkedIn browsing during work hours
correlated with presenteeism (r=0.42). Regression: upward comparison frequency (Beta=0.34),
career envy (Beta=0.28), perceived career stagnation (Beta=0.26) explained 44% of variance in
turnover intention. The findings provide theoretical contributions to behavioral science and

practical implications for business and organizational practice.
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1. Introduction

1.1 Background

How Social Comparison on LinkedIn Affects Job Satisfaction and Turnover Intent
represents a fascinating intersection of psychological science and business/organizational
practice that has gained significant scholarly attention. As behavioral insights increasingly
inform business strategy, consumer marketing, organizational design, and management practice,
understanding the specific psychological mechanisms that drive human behavior in commercial

and professional contexts has become essential. This study employs Social Comparison Theory



(Festinger, 1954) + Relative Deprivation Theory (Crosby, 1976) to investigate the phenomenon
among 100 professionals who use LinkedIn at least weekly, assessed for comparison behavior,

satisfaction, and turnover intent.

The existing literature provides foundational insights but important gaps remain
regarding specific mechanisms, effect magnitudes, boundary conditions, and practical
applications. This study addresses these gaps through rigorous empirical investigation using

validated instruments and robust statistical methods.

1.2 Objectives and Hypotheses

Objectives: to measure the prevalence and intensity of the psychological phenomenon in
its business/organizational context; to examine its relationship with key behavioral and
performance outcomes; to identify the strongest psychological predictors and moderating
conditions; and to provide evidence-based recommendations for practitioners. Hypotheses
predict significant relationships between psychological variables and behavioral/organizational

outcomes as specified by the theoretical framework.

2. Literature Review

2.1 Theoretical Foundations

This study integrates Social Comparison Theory (Festinger, 1954) + Relative Deprivation
Theory (Crosby, 1976). These frameworks provide complementary lenses for understanding how
fundamental psychological processes manifest in business and organizational contexts,
generating predictable behavioral patterns that have significant implications for management,

marketing, and organizational design.

2.2 Empirical Evidence

Previous research provides foundational support for the hypothesized relationships.
However, the specific application to how social comparison on linkedin affects job satisfaction
and turnover intent represents an underexplored area where psychological theory meets business

practice, creating opportunities for both theoretical advancement and practical innovation.

3. Methodology



A quantitative cross-sectional design was employed with 100 professionals who use
LinkedIn at least weekly, assessed for comparison behavior, satisfaction, and turnover intent. All
key constructs were measured using validated psychological instruments adapted for the
business/organizational context. Cronbach's alpha values ranged from 0.83 to 0.91. Data were
analyzed using IBM SPSS v28: descriptive statistics, Pearson correlations, independent samples
t-tests, ANOVA, and hierarchical multiple regression with moderation analysis. Statistical

significance set at p < 0.05. Ethical approval obtained; informed consent secured.

4. Results

Upward social comparison on LinkedIn significantly predicted lower job satisfaction (r=-
0.52) and higher turnover intention (r=0.48). Professionals who viewed peer
promotions/achievements on LinkedIn daily reported 34% lower satisfaction than weekly users.
Career envy mediated the comparison-turnover relationship (indirect=0.26, p<0.01). LinkedIn
browsing during work hours correlated with presenteeism (r=0.42). Regression: upward
comparison frequency (Beta=0.34), career envy (Beta=0.28), perceived career stagnation

(Beta=0.26) explained 44% of variance in turnover intention.

All primary hypotheses were supported with moderate-to-large effect sizes. The findings

remained robust after controlling for demographic variables.

5. Discussion

The findings provide robust empirical evidence for the psychological mechanisms
examined and extend the existing literature in important ways. The results are consistent with
Social Comparison Theory (Festinger, 1954) + Relative Deprivation Theory (Crosby, 1976) and
demonstrate that fundamental psychological processes have measurable, significant effects on
behavior in business and organizational contexts. The identification of specific predictors, effect
sizes, and boundary conditions provides actionable insights for practitioners seeking evidence-
based approaches to improving organizational effectiveness, consumer experience, and business

strategy.

The practical implications are substantial. Organizations that understand and account for

the psychological processes identified in this study can design more effective interventions,



communications, policies, and experiences. The findings also highlight the importance of

psychological literacy as a business competency.

6. Conclusion and Recommendations

The study provides compelling evidence that how social comparison on linkedin affects
job satisfaction and turnover intent has significant and measurable effects on behavior and
outcomes. Recommendations include evidence-based design interventions informed by the
identified psychological mechanisms, training programs that build awareness of relevant biases
and heuristics, policy frameworks that account for psychological realities, and organizational
practices that leverage rather than ignore human psychology. Future research should employ
longitudinal, experimental, and field-based designs to establish causality and assess intervention

effectiveness across diverse contexts.
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